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FRIENDS OF EMBAKASI GALS

2009 YEAR PLAN: Called to Care

Outline
The strategic plan for ministry in 2009 is based on the call to care. Recognizing that the financial needs of the students are overwhelming, the friends shall first build
a foundation that shall establish a basis for ministry. This shall by and large be ministry by action and service in the course of the year.

Priorities
The needs as identified remain the same. The areas of focus shall be:

Build up the students’ spiritual lives

Build up the students” academic foundations

Address some of the students’ basic needs

Identify opportunities for the students to advance in life.
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Plan

PRIORITY

ACTION

REQUIRED

Spiritual lives

Preaching:
Semester 1: Living with God
Semester 2: Living with yourself

Semester 3: Living with others

5 Preachers
20 Counsellors

10 Musicians

Teaching:
Alpha course

Bible study groups

10 Bible Study instructors

30 Follow-up persons

Academic Foundations

Tutorials:
Subject masters

Audio and visual aids

20 Post-high school volunteers

Donations for 500 various books, 100 cassettes, 200
video tapes, 200 dvds/cds, 1 tv, 1 video and 1 dvd

player

Donations:

Book donations

Book sponsors for 2000 various books
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Basic Needs

Donations:
HPC donations

Upkeep and allowances

Financial donations
In-kind donations

For 50 promising and/or extremely needy students

Corporate Sponsors:
HPC sponsors

Sanitary sponsors

200 mattress and bedding sets
400 HPC sets
5000 sanitary towels

Student Opportunities

Academic Opportunities:

Tertiary placing
Scholarships

Further reading

University partners (local and international)
Foundation partners (local and international)
Corporate partners for 50 scholarships
Individual sponsors for 10 scholarships

Book sponsors

Institutions for study trips (local and international)

Talent pursuit:

Talent shows (concerts, tournaments)

Support items (music, sports equipment etc)

Mentorship programmes

Event groups (self-sponsored)
Talent scouts with priority selection
Sports groups

Mentor groups




Important Dates
8" February 2009:
28th February 2009:
22" March 20009:

13" -17" April 2009:

17" May 2009:
20th June 2009:
19" July 20009:

10" -14™ August 2009:

13" September 2009:
18" October 2009:
15" November 2009:

29" November 2009:

Commencement of missions to Embakasi Gals & beginning of Alpha Course
Sports tournament with partners
Gospel Concert with partners & exam prayer service

Voluntary holiday tutorials

Commencement of missions to Embakasi Gals & continuation of Alpha Course
Sports tournament with partners
Gospel Concert with partners & exam prayer service

Voluntary holiday tutorials

Commencement of missions to Embakasi Gals & continuation of Alpha Course
Sports tournament with partners
Christmas Caravan with partners & exam prayer service

Friends and partners meeting
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